Get more out of WFM!

Together with your team

Improved results
are within reach

Every company wants to get the most out Strong business results are often the

of WFM. Would you like to know where outcome of a professional work organization
you stand and are you curious about supported by optimally functioning WFM
hidden potential? The Endevries WFM tools. This brings clarity, confidence, and
Scan provides immediate insights and room for entrepreneurial decision-making.
shows where the opportunities lie. This Would you also like to improve your

enables you and your team to take action profitability?

right away.

Endevries helps companies professionalize their work organization and achieve
the best possible results.
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Get the maximum
out of your WFM

The WFM Scan is concise, practical, and effective. Using seven key topics, we quickly
get to the heart of the matter and show you where the opportunities lie.
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Use tools effectively

Maintaining the WFM tool and keeping
inputs up to date enables control over
schedules and departmental
performance.

Work together as a team

Results are achieved together: actively
involve employees in delivering on
objectives.

Communicate regularly

Regular communication sessions
with the team contribute to a more
effective way of working.

Personal Effectiveness

Your leadership of the team and your
self-management determine business
efficiency and team job satisfaction.

Do you know your numbers?

KPls are not only essential for
performance reviews, they also provide
the foundation for focused planning.

Know what needs to be done
Understand the daily workload and
priorities. What will you tackle, and what
will you consciously leave aside?

Standardized work environment
Standardizing workplaces and work
processes creates a smoother workflow
and better visibility.

“The scan showed me which
drivers really matter and what
actions | needed to take. Now the
system works for me instead of
requiring constant corrections.”

What the WFM scan delivers

Immediate clarity on where ® Insight, focus, and freedom to work
opportunities exist. purposefully and act entrepreneurially.

Concrete insights into hidden 0 Rapid progress: you can start working
potential. with your team immediately to
achieve the best results.

Joint identification of priorities and a
clear action plan.

The scan takes place on-site at your location and, in our experience, quickly
pays for itself through the benefits of more effective WFM. Do you have any & eNDEVRiES
questions or would you like to schedule a scan? m
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